
Fundraising Planning Study Report Executive Summary 

 

Study Purposes and Processes 

The primary purposes of the fundraising planning study conducted by Walsh & Associates, Inc., 

were to determine: 

 The climate for fundraising in the church and local community. 

 Our volunteer and volunteer leadership potential. 

 Our financial potential. 

 The best way to prepare for and potentially proceed with a capital campaign. 

The study process involved six phases by Walsh: 

 Prepared by developing an overall study strategy, schedule, preliminary case statement, survey 
questionnaires and by identifying and scheduling candidates for individual interviews. 

 Helped coordinate the informational meetings on July 10 & 12 to present the project. 

 Conducted individual interviews with 26 families (encompassing 45 individuals). 

 Invited the congregation to participate in an online survey from July 17-24, which received 95 
total responses. 

 Compiled and analyzed the data gathered and prepared a written report. 

 Presented this written report to the Executive Board and Church Council on August 18. 

 

Summary of Survey Responses 
 How satisfied are you with St. John’s and the programs and services the church provides? 

 

Very satisfied 74 52% 

Satisfied 60 42% 

Somewhat dissatisfied 6 4% 

Dissatisfied 2 1% 

 

 How well-informed would you say that you’ve been about the church’s needs and plans to 
complete needed church, school, and parking lot repairs, renovations, and construction? 
 

Well-informed 98 70% 

Have general knowledge 40 28% 

Know very little 3 2% 

Uninformed 0 0% 

 

 Overall, how important do you think it is to address these needs? 
 

Very important 62 43% 

Important 56 39% 

Nice to do 24 17% 

Not needed 2 1% 

 
  



 Individually, how would you rate addressing each of these needs and the proposed project’s 
major parts in terms of importance? 
 

Need Very 
Important 

Important Nice to 
Have/Do 

Not 
Important 

Church office & meeting 
space improvements 

53 / 38% 62 / 45% 21 / 15% 2 / 1% 

Church narthex & fellowship 
space improvements 

65 / 47% 40 / 29% 25 / 18% 7 / 5% 

Church worship space 
improvements 

45 / 33% 37 / 27% 44 / 32% 10 / 7% 

Church exterior & grounds 
improvements 

55 / 41% 45 / 34% 31 / 23% 3 / 2% 

Early Learning Center 
improvements 

59 / 44% 52 / 39% 15 / 11% 8 / 6% 

School improvements 
 

61 / 44% 47 / 35% 26 / 19% 4 / 3% 

 

 Were you aware that the church was considering a major fundraising campaign to address these 
needs? 
 

Yes 128 93% 

No 10 7% 

 

 In your opinion, what would be the acceptance level among members for a fundraising 
campaign that would address these needs? 
 

Excellent 22 13% 

Good 92 56% 

Fair 46 28% 

Poor 5 3% 

 

 If a campaign is conducted, do you think you might make a gift? 
 

Yes 77 64% 

Maybe 36 30% 

No 2 2% 

 

  



Conclusions 

Satisfaction with the church 

 94% of respondents are very satisfied or satisfied at the current time. 

 This high level of satisfaction should prove very helpful for a potential capital campaign. 

Project awareness and acceptance 

 98% of respondents are well-informed or have general knowledge about the project at the 
current time.  

 82% of respondents feel it is very important or important to address the needs. 

 These high levels of project awareness and acceptance are conducive to a successful campaign. 

 Respondents prioritized various areas of need as very important or important as follows: 
o Church office & meeting space improvements: 83% 
o Early Learning Center improvements: 83% 
o School improvements: 78% 
o Church narthex & fellowship space improvements: 77% 
o Church exterior & grounds improvements: 75% 
o Church worship space improvements: 60% 

Campaign awareness and acceptance 

 93% of respondents knew a campaign was being considered. 

 69% of respondents feel the acceptance for such a campaign would be excellent or good. 
o Main concern expressed: current state of the economy. 

 99% of respondents would make or consider making a gift to a campaign. 

 Overall, a potential campaign has a high level of support. 

Financial potential for a campaign 

 Various factors go into determining financial potential: 
o Satisfaction with the church 
o Project awareness and acceptance 
o Campaign awareness and acceptance 
o Opinion of church members 
o Potential for large gifts 
o Current giving 

 Based on these factors, Walsh estimates we have the potential to raise a minimum of  
$2.5M - $3.5M over a three-year period. 

 

  



Summary of Survey Comments 

The in-person interviews and online survey produced over 200 wide-ranging comments, with the 

four areas below emerging as common themes. 

 ELC expansions 
o Are these expansions necessary to carry out the purpose and mission of the ELC? 
o Will these expansions help us retain more students from the ELC to school? 

 Parking issues 
o Will these plans give us adequate parking at church and school? 

 Worship space renovations 
o Are renovations needed to the sanctuary? 
o How extensive should renovations to the sanctuary be?  

 Is this the right time in term of… 
o Economic and supply chain issues? 
o Annual financial challenges at St. John’s? 
o School enrollment projections? 

 

Next Steps 
 Open forum to address the survey comments: Sunday, September 18, from 9:15-10:15 a.m. 

 Additional open forum to address survey comments and any other concerns raised on 
September 18: Thursday, September 22, at 6:30 p.m. 

 Church Council decides on a recommendation to the congregation: Tuesday, September 27 

 Special congregational meeting for the voters to act on the Council’s recommendation:  
Sunday, October 2, at 11:45 a.m. 
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